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SEAWAY VALLEY
“AA/A” MINOR HOCKEY ASSOCIATION
OPERATING POLICIES AND PROCEDURES
REVISION June 20, 2008
POLICES & PROCEDURES OF THE SEAWAY VALLEY “AA & A” MINOR HOCKEY ASSOCIATION
1.
OBJECTIVES
To organize, promote and develop “AA/A” hockey within the area designated by the Ottawa East Minor Hockey Association as District 2.
2.
FINANCIAL
A)
PURPOSE

The financial structure of the SVMHA is designed to achieve the following basic aims:

a) To minimize the financial impact upon the parents or players.

b) To ensure that all teams are provided the basic needs to develop hockey skills.

c) To ensure that benefits received by the team reflect the team’s fundraising effort.

d) To ensure the availability of funds to meet current commitments of the Association and adequate financial balance to facilitate the subsequent team’s operations and/or long range plans.

e) To ensure that an accounting is made to the parents for all funds received and disbursed on a team’s behalf on a monthly basis.

B)
BASIC POLICY STATEMENT

Funds raised and expenses incurred, in the name of the Association shall be processed through the established Executive and approved books of account. There are basically four ways to generate funds: registration fees, parent donation, fund raising projects and sponsorship.

C)
 RECORDING SYSTEM

The following is an explanation of how the Association establishes budgets at season start and refunds parents at season end. 

I - Budgets

Purpose – To provide consistency through out the association for all teams expenditures during the year and from year to year.  

The budget committee prior to season start establishes all budgets. All budget amounts will be determined from actual costs from the previous year indexed to inflation. 

Each team has an established budget based on:

C-1) Team Expenses - $1500 for atom and peewee teams and $2500 for bantam and midget teams.  Team expenses cover costs of travel, phone and miscellaneous costs to operate individual teams.  The coach will determine how this expense will be allocated.  The association will pay this expense in 3 installments – Sept. 15, Nov. 15, and Jan. 15.

C-2) Tournament fees - based on the number of tournaments the team will participate in as determined by the coach at the beginning of the season.

C-3) Team Tournament Expenses - Only non-parent coached teams will be eligible to recover expenses for tournament play.  Tournaments outside of District 2 but less than 150 kms from Cornwall non-parent head coaches will receive $350 per tournament.  Tournaments over 150 kms from Cornwall non-parent head coaches will receive $600 per tournament.  The coach will determine how this expense will be allocated.

C-4) Gym Membership - if the coach determines that this becomes part of the winter curriculum.  

C-5) # of players

C-6) OEMHA fee - This fee covers player cards, insurance, District 2 levy, and referees.

C-7) SVMHA fee - This fee covers operating costs of SVMHA and includes supplies, sweaters, first aid kits, coaching seminars, training fees, executive expenses, midget program, etc.  SVHMA will subsidize the fee for this season. 
C-8) A maximum of 2 trainers per team will normally be allowed.  Fees for trainer and coaching levels will be refunded to the individual by the association upon proof of successful completion. 

C-9) Ice rental for games and practices - The amount of games budgeted will include 3 play-off games and any anticipated home exhibition games.   Ice time costs will be averaged to a standard hourly rate for all arenas and all teams through out District 2.   The budget cost of ice per hour per team will be $ 125.00.

C-10) Socks and names bars per player - $35.00 and $30.00 per player for practice socks and jerseys if the Coaches choose to have them.
11) Referee costs for home exhibition games.
12) Timekeepers per home game - $ 30.00 per game.
II - Fundraising

Fundraising projects undertaken by a team will be submitted to the Director (Social and Fundraising) in writing for the purpose of insurance coverage.

All team fundraising must be accounted for and turned over to the treasurer of the association at the time the funds are raised and would normally include any amounts raised through major sponsor donations, banners, raffles, car washes, etc.   The purpose of fundraising is to reduce parent contributions.

All team books must be closed by the manager by March 15 and money paid out to the parents by April 15th of each season

Parent Contribution

All payments from parents will be in the form of 4 post-dated checks and be cashable on the 15th Sept., 15th Oct., 15th Nov., and 15th Dec.  All checks will be received by the manager of each team and forwarded to the treasurer no later than the 15th of September.  If post dated checks or payment in full is not received by 15th Sept. the player maybe suspended until the all required payments have been received.

Parents may elect to solicit individual sponsors to help cover the parent contribution amount.  The initial parent contribution can be decreased by the amount of the sponsorship if the sponsor payments are received prior to September 15th, otherwise the sponsorship amount will be refunded at season end. 

NSF fees will be established yearly. Upon receipt of any NSF checks, the manager and family involved will review the financial commitment and arrange repayment.  

III - Team Reporting

Team accounts/books must be available to parents upon request. A receipt MUST accompany all money transactions.  All fundraising events will be itemized in the team account/books for reporting purposes.  

IV - Refunding

Parent refunds, where applicable will be completed prior to May 30th and will include amounts fundraised, savings in ice time costs (if less games or practices then budgets), individual sponsors if not already account for, and savings in timekeeper costs and tournament fees and coaches expenses related to tournaments (if tournaments were cancelled) only. 

V - Other

At no time shall a team maintain any form of bank account outside the control of SVMHA. ALL BUDGETED FUNDS MUST BE CHANNELED THROUGH THE ASSOCIATION.

SVMHA will manage only the budgeted expenses required to operate all teams.  Extra-ordinary items such as team jackets, team parties, team transportation, etc. will be decided by parents individually and paid for as individuals.  Only budgeted items will be approved for payment by SVMHA. 
SVMHA executive travel expenses will be reimbursed as follows:


Travel costs $.37 per kilometers


Meals/lodging – as per receipt


Telephone – as per receipt
3.
COACHES

Coaches and Managers will not share the same principal address. 
4.
EQUIPMENT
In an effort to establish recognition for the Seaway Valley Minor Hockey Association, it has been to determine and coordinate all teams within the Association in similar attire.  SVMHA colors are blue, black, white, (Washington Capitals colors).  Jerseys, socks, jackets, hats, and tracksuits will be selected by the Association and available through one retailer as selected through a tender process.  Shirts, sweaters, toques or any clothing shall be selected at the discretion of each team.  Ordering of jerseys, socks and all clothing shall be done through the coach/manager of each individual team.  All costs shall be the responsibility of the player/parent.  Helmets, gloves, pants shall be black.  No one will be asked to replace these items in this color until a new purchase is necessary.  All equipment shall be CSA approved.
5.
SPONSORSHIP 
No sponsorship will be accepted if the donor insists on conditions, which are contrary to Association policies and/or detrimental to the Association.
a) All teams may have 2 major sponsors or 1 major sponsor and individual player sponsors or 2 individual player sponsors.
b) Sponsors must contribute in “dollars” not “good for services”.
c) All games must be reported to the Media with emphasis placed on the sponsor’s CORRECT name being mentioned as frequently as possible (no abbreviations of sponsor’s name are to be used).
6.
TRYOUTS
All players who reside within District 2 are eligible to play for Seaway Valley Minor Hockey Association.  District 2 consists of:
· Alexandria Minor Hockey
· Akwesasnse Minor Hockey
· Char-Lan Minor Hockey Association
· Cornwall Minor Hockey Association
· NGS Minor Hockey Association
· South Stormont Minor Hockey Association
Any players who are not from the mentioned associations will not be permitted onto the ice.
Players (excluding goalies) will be required to give a $10.00 deposit for try-out bibs.  Deposit will be refunded upon return of the bib.
Tryout dates and times for all levels will be advertised in the local newspaper two (2) weeks prior to tryouts.
At the tryouts each player will stop to register, pay the designated amount for the tryout/bib, and then pick up their bib, which has been provided to them for the entire tryout period.  At the end of the tryouts, the players are asked to hand back in their bibs and will be refunded the cost of the bib.
7.
TAMPERING WITH COMMUNITY ASSOCIATION CARDED PLAYERS
Team management is NOT PERMITTED to contact any carded community association player either directly or indirectly.  Teams wishing to contact Community Association carded players must advise the President of the SVMHA who will review the request, and if deemed appropriate, will pursue with the President of the respective Community Hockey Association.
8.
AFFILIATED PLAYERS
a) SVMHA endorse and use an affiliated system or club system whereby teams of a higher age category are permitted to affiliate with a lower age category team so that the players may be used occasionally by the higher team in accordance with league and branch rulings.
b) The club system is a normal affiliation whish is used and progresses through an organization.  An example would be Atom AA to Minor Peewee AA to Major Peewee AA, etc.  Players at the midget level may affiliate with junior teams in accordance with rules approved by the appropriate Junior League and ODHA.
c) SVMHA also endorses the use of a “19 player affiliation list”.
d) Managers should confirm with the OEMHL representative whether the “Club” or “affiliation list” is being used.
e) Coaches and/or managers wishing to use affiliated players must obtain permission from the player’s coach or manager.  At no time shall the player in question be approached prior to approval having been obtained.
f) The requesting coach or manager must advise the OEMHL representative prior to the use of affiliated player so that a record of player movement can be maintained.
g) Before any affiliated player is permitted to “play up” a sixth game, after January 10, under the affiliated player provision, Executive approval must be obtained.
h) As a practical suggestion, teams are advised to use their affiliated players towards the end of the season in meaningful situations.
 9.
TEAM ROSTERS
The SVMHA believes that all teams should select and card a minimum of 15 players.  
10.
TOURNAMENTS
The Association believes that tournament participation is a beneficial component of Minor Hockey.  As such, tournament participation is endorsed.
Any SVMHA team may host a sanctioned tournament, under OEMHL guidelines, with 10% of profits to go to the OEMHL.
11.
TRAVEL
a) No team shall travel outside the OEMHL branch without obtaining the proper travel permit prior to departure.
b) During play offs, no team is permitted to travel unless they have been eliminated from play off contention.
12.
ALCOHOLIC BEVERAGES
The SVMHA does not permit the use of alcoholic beverages or drugs by any of its carded representatives, under any circumstances.  There is to be no presence of use of alcoholic beverages on any “team” transportation vehicle.
13.
PLAYER REGISTRATION ASSISTANCE 
For those players who might otherwise not be able to play competitive hockey due to financial hardship, assistance may be forthcoming from the Association.  A request for assistance should be made through the team’s coach who will pursue the matter with the Coach Coordinator and the SVMHA.  Any request for assistance will be held in strict confidence.
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